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Feb 2, 2025
New Hartford American Legion
6:00

General meeting called to order by President Mike Carney.

Motion to accept the Minutes, with reading waived, on a motion by Danny Everson and seconded by John Wells, passed.

Treasurer’s Report by José Lopez

Financial report for UBOWB
This is a breakdown of all Expenses. 
1) I received $990.00 in dues for the 2025-2026 season so far.
2) I received $120.00 awhile back which was deposited, and at the meeting 2/2/25 I received $120 more to equal $240.00 in dues from 4 out of 5 New members. Mike Callahan is the other new member that still owes $60.00. These dues are for this season, they will now owe for the upcoming 2025-2026 season.
3) At our last meeting 2/2/25 Jon Perry gave me the money that was raised from the cancer tournament and donations.
Jon gave me:                     $830.00 in checks.
                                       $3,078.00 in cash
                Grand Total = $3,908.00
We collected more donations at the meeting 2/2/25 from some members:
$80.00 in cash
          $375.00 in checks
                          Total of= $455.00
Grand total from cancer tournament and donations comes to:  $4,363.00
4) Expenses from the Cancer tournament:      
T-Shirts:  $1,054          
Basketballs: $364.00
HCCC rental: $120.00
Total Expenses: $1.538 which will come out of the cancer fund and put back into our checking.
Note: There was also an expense of Printing Programs that Jon Perry paid for and instead of getting reimbursed he has donated it to the cancer fund which totaled $149.00.
5) So, subtract $1,538 from our grand total of $4,363.  We end up with a net profit of $2,825 for the Cancer tournament and donations.
6) We have also written out 7 checks at $250.00 each for Cancer Donations that equal $1,750 which will come out of the Net Profit of $2,825. By doing that we end up with $1,075 going into our Cancer Savings Fund.
7) With the last Bank statement, I received there was $3,510.51 in the cancer fund add the $1,075 to that and we have a grand total in the Cancer Savings Fund of $4,585.51.
8) Final Tally= With Last Bank Statement which was for 1/31/25.
Bank Statement:                 $6,251.50
Cancer Expenses:                $1,538.00
Checks written out for Donations:  $1,750.00
Dues collected at meeting:               $890.00
Dues from 2 New Members:            $120.00
Grand total in our checking =          $10,549.50
There are some checks still outstanding so Final Tally will be lower.
I would say 99% of our bills have been paid.
Mike C. also bought a Recruiting banner that was on display at the Cancer Tournament. It will be used to recruit new officials.  Cost $269.53. Mike C. was reimbursed $200.00 and the $69.53 Mike donated it to the Cancer Fund.
Please: anyone has any questions on the report please let me know.
Financial report submitted by Jose’ M. Lopez Financial Secretary of the UBOWB.

Assignor’s Report by Bill Obernesser

Assignments of Modified Games - When Arbiter reads ‘Modified’ that means 2 games.  When Abiter reads 7th grade or 8th grade, that means one game.  If you arrive at a school that read ‘Modified’ and they only have one team, then the ‘R’ must call me to get in changed or else you’ll be billed for 2 games.

· Pink whistles end when sectionals start.  If you know of any cancer fundraisers, please let us know.
· CNY League – smoother this season, Rick Butler is stepping down
· Please no Venmo, checks in the mail
· If you are on more than one board make sure the blocks are shared

Season overview
· Technical fouls 30
· One player ejection
· Two parent ejections
· Many canceled games at all levels
· Don’t be surprised if your modified game is not rescheduled
· Varsity and JV are still being rescheduled.
· New officials and upgrade officials did an outstanding job.
· Communication with me was fantastic.
· We overcame sickness and injuries.
· Any complaints brought to my attention were resolved.
· Compare the schedule you received in November to what you finished with.
· Many varsity officials worked with newbies and/or upgrades.
· Many varsity officials observed newbies and upgrades; I thank you
· Many varsity officials worked JV games, and I can’t tell you how much I appreciate that.
· Many officials were called on to officiate at the last hour.  You kept your Arbiter open. I called and you were cooperative to go. I thank you.

Cancelations
· Too many to count.
· Some of you lost more than 7-8 games, others had 0-2.
· Just bad luck.
· Any game rescheduled were given back to you unless you were blocked or had a conflict with another game.

Nexus Center
· We had 12 games.
· Next year Matt wants to get more varsity games.
· I will propose to him 3-man varsity games, it’s up to the schools if they want to pay.
· We barely had enough officials to fill the games, going 3-man may be difficult to fill. 
· Many games are played early in morning, which eliminates many officials from working.

Availabilty
· Monday, Feb 3rd, all but one official are officiating.
· Tuesday, Feb 4th, all but two officials are officiating.
· Wednesday, Feb 5th, 9 officials are available.
· Thursday, Feb 6th, 14 officials are available.
· Friday, Feb 7th, 0 officials are available.
· Saturday, Feb 8th, 15 officials available.
· Monday, Feb 10th, 15 officials available.
· Tuesday, Feb 11th, 2 officials available.
· Wednesday, Feb 12th, many available.
· Thursday, Feb 13th, many available.
· Friday, Feb 14th, 2 officials available.
· Saturday 15th, thru Tuesday, 18th, many available 

Those who show available need to know you may receive a game on a short notice.  There are many games to be rescheduled for JV and Varsity.  I encourage you to have your bag packed and ready to go. I believe Saturday, 15th thru Tuesday, 18th that games will be assigned.  If you unblock a date, then please tell me because I have printed availability for everyday the rest of the year.  

Sectionals
· Please keep your availability updated.
· Wednesday, Feb 19th is the seeding meeting.
· There will be play in games starting on Thursday, Feb 20th.
· I will contact you via a text message if you receive a game.
· These will be 2-man games unless a school requests a 3 man crew.
· www.section3.org has all the dates for each round.

Sectional Guidelines
Please make every concealable effort to arrive at the site one hour early to conduct a thorough pre-game. 
The ‘R’ will conduct the pre-game.
The ‘R’ will:
· Upon arrival check in with the site administrator
· Make sure the last chair on both benches are below the 28’mark
· Ask how much time for warmups
· Upon entering court, the ‘R’ will check the sound on the game clock and make sure the 30 second clock if functioning. 
· Check to see if there are markings for 28’ on both sides of the court
· Check to see if there are 3’ markings on each end line for both baskets.
· Get captains at 14:30
· Read the sportsmanship card
· Check the book immediately after
· Introduce yourself to the table.
· Know who the home book scorekeeper is
· Greet coaches at 2:00
· In your pregame, please review the mechanic for a flop and review the procedure
· Review procedures for reporting 5 fouls and ROP 
· All officials wear the same color whistle
· Report the final score in a text message
· Report any technical fouls or disqualifications

Hudl - Mostly varsity, it is the site to go watch your performance.  It allows me to see your hustle, positioning, fouls called in and out of your primary area of coverage.  Also, it shows me when you get captains, it shows me the time you go to table.  Any varsity official can watch their previous games that are serviced by the school you officiated at.  This site also allows coaches to watch past games.  Hudl is not used by the small ‘D’ schools.

Billing
First, I have a new mailing address:	6288 Sleepy Hollow Rd
Rome, NY 13440

Below are the fees for billing, 5% of the game fee.  Your bill will be sent out around March 15 and due by April 15.  Late fee of $10 for every month.  Discussion of Venmo ramifications.

Varsity Scrimmage	$75 x .05 = $3.75
Varsity			$100 x .05 = $5.00
JV Scrimmage		$60 x .05 = $3.00
JV			$80 x .05 = $4.00
Modified		$140 x .05= $7.00
7th or 8th grade		$70 x .05 = $3.50
5th and 6th
     Regular season 	$45 x .05 = $2.25
     Playoffs 		$44 x .05 = $2.20
ND 3rd and 4th grade at Willenburg
$36 x .05 = $1.80
3 Person		$95 x .05 = $4.75

Membership Committee Report by Geoff Thorp

Three upgrade members have the required 5 evaluations.  Please send the forms into Geoff in a timely manner.  John Snyder has a short schedule to observe.

Interpreter’s Report by Jon Perry

Three person mechanics clinic on February 16 at Notre Dame, 10:00 am

· R checks the books’ roster and starters at 10-minute mark, prevention of Administrative technical fouls.  Start after the captains’ meeting
· Enforce the 28 foot coaches’ box, move the bench if necessary
· Delay of game warnings
· Reaching over the plane
· Touching the ball – technical foul and team warning
· Touching the player – intentional foul and warning
· Slapping the ball after a made basket
· Court not ready
· Resumption of Play
· Not out of huddle on time
· Not making the ball available to the official
· Not a technical, put the ball in play
· Different when coming out at the half
· Flop – show the mechanic once or twice, delay putting the warning in the book
· One minute of 4th quarter show one finger until all acknowledge
· Over the backboard either way is out of bounds
· If coach call timeout wants to cut it short, 1st horn and 15 seconds
· CSC - Modified
· Let them go on uniform guidelines – just educate them
· Overtime is four minutes and then done, no sudden victory
· 3-point shot is a yes or no with the coaches
· Make sure its fun for them and fun for you.

We are the Best Board in Section III.

Cancer Challenge Report by Jon Perry

$405 additional money has been raised for a running total of $2,774.50.  Jon’s suggested that the Cancer Challenge be renamed the Mike Corpin Memorial Tournament.

Section III Officials Committee Report by Tom Best

The Officials’ Committee is still looking for members for the negotiation team.

President’s Report by Mike Carney

· Dues for next year, due April 1st, will stay at the level of the top game you can officiate.  Varsity $102, JV $82, and rookies $72.
· Brandon Long is representing us at the states.  Congratulations!
· We are proposing that Section III send a rep from each board to the states every season.  (Finger Lakes, Syracuse-Oswego, Utica, and Watertown)
· April 5th there will be a recruiting day at Dick’s Sporting Goods in New Hartford.
· Next year is a new rules books with a cost of around $12.  We would like the larger format provided by Staples.

Old Business

Members of the Audit Committee have rescheduled their meeting.

New Business

Elections for Vice-President, Treasurer, and Assignor were filled by the incumbent candidate.  Rich Hartz moved that one vote be cast for Sharon Constabile, José Lopez, and Bill Obernesser.  Seconded by Geoff Thorp and passed.  Congratulations.

Banquet Committee Report by Dan Wilczek

March 15th at the New Hartford American Legion
	6:00 open bar
	7:00 food
Free to all members, present and past.  Guests will be $25*.  It’s always a good time and great food so please plan on attending.  Thank you to Dan’s committee.  Count was taken but please update with Dan.

Motion to adjourn by Jim Weaver, seconded by Tim Best and passed.

Respectfully Submitted,

Secretary Mark Turnpenny
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